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PRO//MOTION.WEST

Agenda

Day 1 | Tuesday September 17, 2019
Svetlogorsk, Kaliningrad Region, Yantar Hall

9.00 — 10.00 Registration & Welcome Coffee
10.00 — 10.30 Opening Ceremony

Welcome speeches:

Alexei Shilo, Deputy Managing Director at Russian Railways — Head of Center of
Corporate Transport Services

Victor Golomolzin, Head of Kaliningrad Railway — Branch of Russian Railways
Sergey Abrosimov, Head of Kaliningrad Regional Customs

10.30 — 12.00 Plenary Session
PRO//TRANSIT POTENTIAL: ASIA — KALININGRAD - EUROPE

Moderator: Alexey Grom, CEO, Chairman of the Board of United Transport and

Logistics Company — Eurasian Rail Alliance (UTLC ERA)

e Transit cargo base

e Tariff policy and growth points

e Infrastructural opportunities and transit potential of the Kaliningrad transport
direction

e Ports of Kaliningrad: new transit flow attraction zone in Asia and Europe

e Best practices and logistic solutions for organizing transit traffic through the
Kaliningrad transport hub

*Speaker to be confirmed
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Speakers:

Alexei Shilo, Deputy Managing Director at Russian Railways — Head of Center of
Corporate Transport Services

Victor Golomolzin, Head of Kaliningrad Railway — Branch of Russian Railways
Thomas Kargl, Member of the Board, Rail Cargo Group

Isao Takahashi, President, Toyo Trans

Valeriya Seledkova, General Director, GEFCO

Olga Snigur, Deputy General Manager, DB Cargo Russia

Maksim Munkin, Director for Transportation Management, RTSB GmbH
Alberto Grisone, Development Director in Russia, CIS and Middle East, HUPAC
Intermodal Ltd.

Anton Taranenko, Client Director, FESCO

12.00 - 12.10 Signing Ceremony at Russian Railways’ Booth

Signing of an Agreement between Central Directorate for Management of Terminal and
Warehouse Complex - branch of Russian Railways and Kuzbasskaya

Toplivnaya Company

12.10 — 13.30 Lunch

13.30 — 15.00 Session 1

PRO//PRACTICAL CASES OF CARGO TRANSPORTATION: FASTER, MORE
STREAMLINED, MORE RELIABLE

Part 1. Land route

Moderator: Vladimir Salamatov, General Director, ITI

e Best practices and logistic solutions for organizing transit traffic through the
Kaliningrad transport hub

e Specialized railway services: expansion opportunities

*Speaker to be confirmed
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Alexei Belsky, Central Directorate for Management of Terminal & Warehouse Complex
at Russian Railways

Dmitry Melnichuk, Director of Branch of TransContainer at Oktyabrskaya Railway
Kamil Brzozowski, Specialist, Development, Investor Relations and Marketing, PKP
CARGO S.A.

Maksim Munkin, Director for Transportation Management, RTSB GmbH

Frank Lehner, Internalization Officer, ARS Altmann AG

15.00 - 15.30 Coffee Break

15.30 - 17.00 PRO//PRACTICAL CASES OF CARGO TRANSPORTATION: FASTER,
MORE STREAMLINED, MORE RELIABLE

Part 2. Multimodal route
Moderator: Alexei Kharnas, Chief Editor, PH «GUDOK»

e Multimodal transportation: tools for creating a unified space
e Acceleration technologies: development of terminal and warehouse service of

the network and transfer of goods from 1520 mm gauge to 1435 mm gauge

Speakers:
Ivan Besedin, Head of Kaliningrad Territorial Center of Corporate Transportation

Services

Peter Anderson, General Manager, Mann Lines Multimodal Ltd.
Andrey Barkov, General Director, Mann Lines Ltd.

Vladislav Dorofeev, General Director, Kaliningrad Sea Commercial Port

Mikhail Akchibash, Head of Logistics Department, Novik Rail

Day 2| Thursday September 18, 2019
09.00 -16.30

Visiting Session at Facilities of Kaliningrad Region:

*Speaker to be confirmed
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e Kaliningrad Transport and Logistics Center: Dzerzhinskaya — Novaya Station,
Kaliningrad City, Dvinskoy lane, bld.14
e Baltic Stevedore’s Container Terminal: Baltiysk City, Nizhnyee Shosse, bld.17

*Speaker to be confirmed



